
Assess Create Monitor

Past 
Due Key Indicator/Objective Initial Implementation Index Assigned To Target Date # of 

Actions Progress Completed Date

Domain 1: Turnaround Leadership - Practice 1B: Monitor short-and long-term goals

Key
D1.02 The LEA/School  has aligned resource 
allocation (money, time, human resources) within 
each school's instructional priorities. (5171) 

Limited
10/11/2023 6 John DeLucia 06/07/2024 4 Full/Obje

ctive Met 06/18/2024

Domain 2: Talent Development - Practice 2B: Target professional learning opportunities
A1.02 ALL teachers improve their practice by 
responding to principal's observations and/or 
observations by peers. (5083) 

Limited
10/11/2023 6 John DeLucia 06/07/2024 3 Full/Obje

ctive Met 06/18/2024

Domain 3: Instructional Transformation - Practice 3A: Diagnose and respond to student learning needs

Key

A4.01 The school implements a tiered 
instructional system that allows teachers to 
deliver evidence-based instruction aligned with 
the individual needs of students across all tiers. 
(5117) 

None/Will Include
08/14/2019 6 John DeLucia 06/07/2024 6 Full/Obje

ctive Met 06/18/2024

Domain 3: Instructional Transformation - Practice 3B: Provide rigorous evidence-based instruction

Key
A1.07 ALL teachers employ effective classroom 
management and reinforce classroom rules and 
procedures by positively teaching them. (5088) 

Limited
10/22/2021 6 removed 04/29/2022 2 Full/Obje

ctive Met 09/19/2022

Domain 4: Culture Shift - Practice 4C: Engage students and families in pursuing education goals

Key

E1.06 The school regularly communicates with 
parents/guardians about its expectations of them 
and the importance of the curriculum of the 
home (what parents can do at home to support 
their children's learning). (5182) 

Limited
10/11/2023 6 John DeLucia 06/06/2025 3 Full/Obje

ctive Met 06/18/2024
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